
Transitions Conference

FIVE FOCUS AREAS 
FOR CHANGE

Daniel K. Inouye Elementary School



Kristin 
W a lje  

P rinc ip a l

Ra c h e l
S w a n

Tra ns it io n  
C o o rd ina t o r/ P C NC

Ke a g e n
Ro ys t e r
5 t h  G ra d e

Te a m  Le a d e r

OUR TEAM

Bra n t le y
Ra m ire z
5 t h  G ra d e

Te a m  Le a d e r

S a n iya  
S c h w a rt z

4 t h  G ra d e
Te a m  Le a d e r
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SUPPORT & VISION

INTERNAL C O MMUNIC ATIO N P LAN

F AMILY F O C US ED TO URS

S MALL G RO UP S  

AC TIVITY G RO UP S

FIVE FOCUS AREAS 
FOR CHANGE



0 1 S UP P O RT & VIS IO N

• History of school & program
• Site visits
• Transitions Meetings

2  G a t h e r  In f o r m a t io n

• C la r ify  t h e  p r o g r a m s  o ve r a l l  
o b je c t ive s  a n d  g o a ls

• Br a in s t o r m  n e w  id e a s
• S e t  r o u g h  t im e lin e s

1 S e t  Vis io n  & G o a l s

• W h o  is  o n  t h e  t e a m ?  
• W h a t  is  e a c h  p e r s o n ’s  r o le ?
• Ho w  c a n  t h e y  h e lp ?

3  B u ild  Yo u r  Te a m

• In f in it e  C a m p u s
4  Ac c e s s  t o  In f o r m a t io n

4

1 2
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S te p  # 1 
Ge t to  kno w yo ur Re g is tra r

0 2  INTERNAL C O MMUNICATIO N P LAN

S te p  # 2
Cre a te  a  s ha re d  d o c um e nt

S te p  # 3
S e nd  s ta ff e m a il



S TUDENT TRAC KER INC O MING



S TUDENT TRAC KER O UTGO ING



S TAFF EMAIL



FAMILY
FOCUSED

S TUDEN T(S )

STUDENT
FOCUSED

F AM ILY S TAF F

0 3 FAMILY FOCUSED TOURS

• W h o  a r e  t h e y ?
• Ho w  d o  I g e t  t o  k n o w  t h e m ?
• Ho w  c a n  I h e lp ?



Te a m  Le a d e r s  & C r e w
Who are our best 
p e e r  le a d e r s ?

At m o s p h e r e
Be s t  c r e a t e d  s p a c e  fo r  
w h a t  w e  w a n t  t o  a c h ie ve .

Al l  Ab o u t  Yo u  P a g e
Ho w  c o u ld  w e  m a k e  
c o n n e c t io n s  q u ic k ly ?

0 4  SMALL GROUPS



He lp fu l Le s s o n s

0 5  ACTIVITY GROUPS

Fo c u s e d  Tim e

Th o u g h t fu l Co n n e c t io n

Le a d e rs h ip  Bu ild in g



HEAR FROM OUR STUDENTS

Keagen
Ro ys t e r
5 t h  G ra d e

Te a m  Le a d e r

Bra n t le y
Ra m ire z
5 t h  G ra d e

Te a m  Le a d e r

S a n iya  
S c h w a rt z

4 t h  G ra d e
Te a m  Le a d e r



Q UES TIO N S ?

Rachel.Swan@k12.hi.us

RACHEL SW AN
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